Corporate Training
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“A career path for the individual. A quality project environment for the organisation”.

FPMS are leaders in the field of Project Management. As a DMO Service Provider, APMG Accredited MSP® and PRINCE2® Training Organisation and
Consultancy, PMI® Global Registered Education Provider and Buzan Licensed Instructor, we are well qualified to provide you and your organisation with quality,
globally recognised and accredited Program and Project Management Training. To this end, we provide a comprehensive range of management training
courses that can be tailored to the specific needs of the individual, your projects and organisation.

FPMS training offers:

Small group training

Project specific workshops

Best practice in Program and Project Management

Globally recognised training

Qualified and accredited Trainers

All Trainers are experienced Program and Project Managers
Courses tailored to suit client requirements

O O © O O ©o o

Our training services are based upon current international best practice in accordance with PMI PMBOK® and PMP® MSP®, PRINCE2® and National
Competency Standards.

Courses include:

Senior Management:

1-day DMO PMM Executive Overview

5-day Managing Successful Programs (MSP) Part 1 and 2 — Foundation and Practitioner Exam (MSPFP)
2-day Managing Successful Programs (MSP) Part 3 — Advanced Practitioner Exam (MSPAP)
1-day MSP Lite Executive Overview

1-day PRINCE2 Executive Overview

3-day PRINCE2 Practitioner Training Part 1 — Foundation Exam (P2F)

2-day PRINCE2 Practitioner Training Part 2 — Practitioner Exam (P2P)

2-day intensive Fast Track PMP

2-day intensive Fast Track PRINCE2 Foundation

5-day PMI — PMP Examination Preparation

1-day Risk Management Workshop

1-day Mind Mapping for Senior Managers*
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Project Managers:

5-day DMO PMM Practitioner Training

3-day PRINCEZ2 Practitioner Training Part 1 — Foundation Exam (P2F)
2-day PRINCE?2 Practitioner Training Part 2 — Practitioner Exam (P2P)
2-day PRINCE? Practitioner reaccreditation Examination Training (P2PR)
5-day PMI - PMP Examination Preparation

3-day PMI - PMP CAPM Examination Preparation

3-day Basics of Project Management PMBoK Based Training

2-day Communications for Successful Negotiations

1-day Risk Management Workshop

2 day Process, Technique & Technology*
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Team Members:

1-day DMO PMM Team Overview

1-day PRINCE2 Team Overview (optional P2F and P2P)
3-day PMI - PMP CAPM Examination Preparation
3-day PMBoK Based Training

1-day Risk Management Workshop

1-day Project Planning Workshop

2-day Process, Technique & Technology*
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* This course includes the use of mind mapping software tool that links to MS Word, MS Project, PowerPoint and Outlook
All courses can be tailored to suit client requirements
As a PMI Global Registered Education Provider, all FPMS courses are eligible for valuable PDU’s. For more information visit www.fpmsgroup.com

To organise your corporate training contact e: fpms@fpms.com.au t: 08 8172 1867 f: 08 8172 1868
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SA: +61 (0) 8 81721867 ACT: 1300 716115 WA: 1300 716115 e: foms@fpms.com.au w: www.fpms.com.au

PRINCE2®, PRINCE®, P3M3® and MSP® are Registered Trade Marks of the Office of Government Commerce in the United Kingdom and other countries. P30° is a Registered Trade Mark of the Office of Government Commerce. The Swirl Logo™ is a
Trade Mark of the Office of Government Commerce. The PMI Registered Education provider Logo is a registered service and collective mark of the Project Management Institute Inc. PMP and CAPM are Registered Trade Marks of the Project
Management Institute Inc



