MSP® Foundation and Practitioner Training

Deliveding Suecess

The official O0GC Manual "Managing Successful Programmes" defines program management as "the action of carrying out the coordi d or isation, direction
and impl ion of a dossier or projects and transformational activities to achieve outcomes and realise benefits of strategic importance to the business".

The application of Program management is key to providing the effective leadership and strategic control required within organisations managing transformational
change.

Managing Successful Programmes (MSP) is the OGC Best Practice framework. Coming from the same stable as PRINCE2®, MSP represents proven good practice in
program management in the successful delivery of transformational change.

The framework ensures that a structured environment is established to allow the strategic direction to be set and projects effectively to be managed to achieve the
corporate goals. This structured environment ensures that the interests of the stakeholders are taken into account and the role of the Business Change Manager is
detailed to ensure that there is a single person responsible for the transition of the final product from each project into its operational environment.

Throughout the approach there are mechanisms in place to allow the controlled decision-making at a high and appropriate level to drive the program and ensure
that the desired outcomes are delivered. This framework is of significant relevance due to the trend towards reducing project size and managing a series of
interlinked projects providing earlier benefits
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The MSP framework is based on three core concepts:
o Principles

o Governance Themes

o Transformational Flow

Overview: This highly interactive course will be based upon the 2007 3 edition of the Official OGC manual managing
successful Programs and will cover the Principles, Governance Themes, and Transformational Flow that comprise
the Framework. The course will also cover the appropriate application and embedding of MSP in different size of
Organisations

Delivery Classroom Presentation, slides, video, case studies, discussion, role play, sample exam papers.

Our Presenters: All FPMS MSP presenters are experienced Programme and Project Managers who are accredited by APMG as
both MSP Trainers and Consultants; they are Buzan licensed Mind Mapping instructors with Certificate IV in
Workplace Assessment and Training. Our PMI approved skilful team bring alive the Framework with their real life
applications and lessons learned while successfully guiding groups and organisations through the implementation
of the framework and the cultural change.

Delegate Profile: Those who will benefit from attending this course will include all programme team members who will be involved in the
programme on a day-to-day basis; SRO’s, Sponsors and Senior Executives, Program Managers, Business Change Managers,
Project Managers, Governance and support personnel. A working knowledge of project management principals is assumed.
Successful completion of the MSP Foundation Examination is required before delegates are eligible to sit for the Practitioner

examination.
Learning objectives
[¢] To prepare participants for managing programs within an MSP management Environment
o To prepare participants for implementing governance for programs
o Provide understanding of the roles and responsibilities of the Program Management Organisation
[o} To provide understanding of the management documentation required
o To understand and develop techniques for stakeholder analysis/ management
o} To prepare participant for managing delivery of benefits through out the program
o To Prepare participants for successfully sitting the MSP Foundation and Practitioner examinations
Duration: 4.5 days
Fees Include: Delegate pack:
0 Accredited Foundation and Practitioner training and examination
0 Official MSP manual “Managing Successful Programs”
0 Colour coded, mind mapped course materials
0 Laminated Process Model( Aide memoire)
0 Case studies
0 Sample examinations
0 Refreshments and lunch
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