PRINCE2® Practitioner Training

e with Foundation and Practitioner Examinations
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MsP PRINCE, which stands for PRojects IN Controlled Environments, is a project
management method covering the organisation, management and control of
PRINCE2 For you Organisation projects. Itis a process-based approach for project management providing
‘ Quality Training f an easily tailored and scalable method for the management of all types of

projects. Each process is defined with its key inputs and outputs together
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i with the specific objective to be achieved and activities to be carried out.

PRINCE2 is a structured method providing organisations with a standard
approach to the management of projects. The method embodies proven and
established best-practice in project management. It is widely recognised and
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/ PRINCE2 provides benefits to the organisation, as well as the managers and
Conine directors of the project, through the controllable use of resources and the
ability to manage business and project risk more effectively.

Overview: This highly interactive course will be based upon the 2009 refresh version of PRINCE2 and will cover principles,
Processes and themes that comprise the methodology. The course will also cover the appropriate application of
PRINCE2 in different size of projects and the embedding of PRINCE2.

Delivery Classroom Presentation, slides, video, case studies, discussion, role play, sample exam papers, juggling

Our Presenters: All FPMS PRINCE2 presenters are experienced Programme and Project Managers who are accredited by the APMG
as both PRINCE2 Trainers and Consultants; they are Buzan licensed Mind Mapping instructors with Certificate IV in
Workplace Assessment and Training. Our PMI approved skilful team bring alive the methodology with their real life
applications and lessons learned while successfully guiding groups and organisations through the implementation of
the methodology and the cultural change.

Delegate Profile: Those who will benefit from attending this course will include all project team members who will undertake the
project on a day-to-day basis; Project Managers, Team Managers and support personnel. A working knowledge of
project management principals is assumed. Delegates are required to successfully complete the Foundation
Examination before being eligible to sit for the Practitioner examination.

Duration: 4.5 days

Learning objectives Course objectives:
o To prepare participants for managing projects within a PRINCE2 Environment
Provide understanding of the roles and responsibilities of the Project Management Team
To understand the need for and alignment of the project with the Business objectives.
Understand and be able to apply the PRINCE2 processes, components and techniques.
To effectively plan, monitor and control delivery of the desired output within given constraints of time, cost,
quality, scope, risk ,benefit.
Effectively manage change
To understand and be able to apply “Management by exception”
o To prepare participants for the Foundation and Practitioner examinations
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Fees Include

Accredited Foundation and Practitioner training and examinations
Official PRINCE2 manual “Managing Successful Project Using PRINCE2”
Colour coded, mind mapped course materials

Laminated Process Model( Aide memoire)

Case studies

Sample examinations

All refreshments including lunch
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Endorsements This course is eligible for professional development units. Ask for details

FPMS are:

APMGroup Accredited Consulting Organisation (ACO) in P3M3™, MSP® and PRINCE2®

APMGroup Accredited Training Organisation (ATO) in MSP® and PRINCE2°®.

PMI Global Registered Education Provider ( REP) providing PMI PMP and CAPM Examination Preparation Courses.
All FPMS courses are eligible for PMI PDU’s.

FPMS PTY LTD

P.O. Box 62, Unley Business Centre,
5061, South Australia

A.B.N. 61089 526 116

t:(08) 81721867 A/Hrs : 1300715116 e: fpoms@fpms.com.au w: www.fpmsgroup.com

PRINCE2®, PRINCE®, and MSP® are Registered Trade Marks of the Office of Government Commerce in the United Kingdom and other countries. P30® is a Registered Trade Mark of the Office of Government Commerce. The
Swirl Logo™ and P3M3™ are Trade Marks of the Office of Government Commerce. The PMI Registered Education provider Logo is a registered service and collective mark of the Project Management Institute Inc. PMP and CAPM
are Registered Trade Marks of the Project Management Institute Inc.



